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Products make something hard to do easy.



Think about answering questions.



What’s everyone saying?
What’s everyone saying about something?
What are my friends saying?





Find me anything on the internet.





Is there a couch in Brooklyn I can rent 
tonight?





How can I get messages in front of my 
users who are doing certain things?





Great software answers hard questions.
It makes work faster by providing what you 
need, when you need it.



Slack Notifications.





Everything is harder and more complex.
Hide stuff.



Great software takes a 
hard problem and hides 
the complexity of the 
implementation using 
technology.

It’s an iceberg.













How to make your problems into products.



Problem: We need to grade code challenges.







Problems: 

1. Giving out the code challenge.
2. Students taking it.
3. Instructors monitoring it.
4. Students submitting it.
5. Grading.
6. Instructors giving feedback.
7. Students getting feedback.
8. Students taking it again.
9. Silos of information.



Instead of thinking about problems, think 
about narratives.



Narratives: A-Z of a Workflow
1. As an instructor, I have a code challenge I need to give to a batch.
2. I find the batch of students to assign a code challenge too.
3. I create the challenge they have to do.
4. The student then needs to do the challenge and submit it.
5. As submissions come in I need to monitor the status of submissions.
6. Once the submission deadline has happened, I need to grade them.
7. I need to convey feedback back to the student.
8. Some students need to retake it.

And it should be fast and easy.



I tell myself the story over and over and over 
and over again until I can see it.



I try to see the story and 
the people and the 
problems and the 
information from every 
angle and every facet.



I think about products and workflows all day 
every day.













Specs





Design



Product influences process.



Build Evenly
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I can create a Deck.

And I can vote on a Deck.

Can I create a 
tournament?

Build evenly across your 
features in terms of 
breadth and depth.







 Process: finding the right balance.

Not enough process Too much process

Pain

Try to maximize:
● Communication
● Efficiency 
● Quality outcome
● Flexibility
● Team happiness



Thanks!


